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REPORT OF THE BOARD OF SUPERVISORS
on the Business Performance of the Corporation, the Board of Directors,

and the General Director in 2025 and the Business Plan for 2026

To: The 2026 Annual General Meeting of Shareholders and the
2026-2031 Term of Machines and Industrial Equipment
Corporation

Pursuant to the Law on Securities 2019 and the amendments and

supplements thereto; ﬁ;‘
Pursuant to the Law on Enterprises 2020 and the amendments and ATERT
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supplements thereto; 1= { MAY VA

Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the\*;
Government detailing the implementation of a number of articles of the Law on |
Securities and the amendments and supplements thereto;

Pursuant to the Charter on Organization and Operation dated June 21,
2021 and the amended and supplemented versions thereof of Machines and
Industrial Equipment Corporation;

Pursuant to Resolution No. 445/NOQ-DHDCDTNZ2025 dated June 26, 2025
of the 2025 Annual General Meeting of Shareholders;

Pursuant to the Operating Regulations of the Board of Supervisors of
Machines and Industrial Equipment Corporation.

I. Activities of the Board of Supervisors in 2025
1. Members of the Board of Supervisors

The Board of Supervisors of Machinery and Industrial Equipment
Corporation - Joint Stock Company for the 2021-2026 term was elected and
approved by the General Meeting of Shareholders, comprising 03 members,
including 01 full-time Head of the Board of Supervisors and 02 part-time
members, as follows:
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e Election Professional

S e Toston Date Qualification
| | Dinh Quang Hoa Head offhe | 1/0612021 S
2 | Le Thi Minh Huyen o ;r;rtvlfggr 21/06/2021 e
3 | Nguyen Thi Khanh Ly Sif;tviggr 21/06/2021 s é’sf

2. Activities of the Board of Supervisors

The Board of Supervisors of MIE carried out inspection and supervision
activities and made necessary recommendations in management and governance
areas in accordance with the Charter of MIE and the Operational Regulations of
the Board of Supervisors. The duties of the Board of Supervisors were

specifically assigned as follows:
* Mr. Dinh Quang Hoa - Head of the Board

- Organizing, directing and managing all activities of the Board of
Supervisors of the Corporation;

- Attending meetings of the Board of Directors, expanded Board of
Directors and the Board of Management of the Corporation;

- Chairing meetings and convening extraordinary meetings when incidents
arise, complaints or petitions are received, or upon request of shareholders, the
Chairman of the Board of Directors, the General Director or other Supervisors;

- Inspecting and supervising regulations and policies issued by the Board of
Directors and the Board of Management;

- Supervising the management and administration of production and
business activities by the Board of Management in accordance with the Law on
Enterprises and the Charter of MIE;

- Reviewing and appraising the semi-annual and annual audited financial
statements of MIE to assess the truthfulness and accuracy of financial data in
compliance with prevailing accounting standards, accounting regimes and
financial policies;

- Supervising compliance with information disclosure regulations to ensure
that information provided to shareholders is adequate, timely and accurate;

- Professionally supervising the Board of Supervisors of Hanoi Mechanical
One Member Limited Liability Company;

- Consolidating results of supervisory activities and providing opinions to
the Board of Directors and the Board of Management of MIE in accordance with
regulations;




- Reporting on activities of the Board of Supervisors to the 2025 Annual
General Meeting of Shareholders and presenting the operational plan for 2026.

* Ms. Le Thi Minh Huyen - Member (Part-time)

- Monitoring financial activities and capital development of the
Corporation;

- Reviewing and appraising the semi-annual and annual audited financial
statements of MIE audited by CPA Vietnam Auditing Co., Ltd;

- Supervising compliance with regulations and procedures applicable to
representatives of the Corporation’s capital and internal procedures of the

Corporation;

- Inspecting dividend distribution and annual appropriations and use of
funds in accordance with resolutions of the Annual General Meeting of
Shareholders and legal regulations;

- Supervising investment and asset procurement activities of the
Corporation;

- Professionally supervising the Board of Supervisors of Mechanical
Products Import-Export One Member Limited Liability Company;

- Performing other duties as assigned by the Head of the Board.
* Ms. Nguyen Thi Khanh Ly - Member (Part-time)
- Acting as secretary for meetings;

- Supervising implementation of salary, bonus and employee welfare
policies within the Corporation;

- Inspecting and supervising implementation of corporate restructuring
activities;

- Collecting information, complaints and petitions from shareholders and

relevant parties within the authority of the Board of Supervisors and reporting to
the Head of the Board;

- Professionally supervising the Board of Supervisors of Quang Trung
Mechanical One Member Limited Liability Company;

- Performing other duties as assigned by the Head of the Board.
3. Meetings of the Board of Supervisors

In 2025, the Board of Supervisors of MIE organized 04 meetings.
Supervisors exercised their rights and responsibilities in accordance with the
Charter of MIE and the Operational Regulations of the Board of Supervisors.
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4. Supervision of Legal Compliance and Implementation of the

Charter
. Reason
No Member Attendance plencinoe ;| oty for
Rate Rate
Absence
1 Mr. Dinh Quang Hoa 4/4 100% 100% | None
2 | Ms. Le Thi Minh Huyen 4/4 100% 100% | None
3 | Ms. Nguyen Thi Khanh Ly 4/4 100% 100% | None

- Supervising activities and compliance with laws and the Corporation’s
Charter by the Board of Directors and the Board of Management in managing
and operating the Corporation’s production and business activities;

- Supervising the issuance, amendment and supplementation of MIE’s
regulations and policies within proper authority, as well as the legality of Board
of Directors’ resolutions relating to production and business activities;

- Reviewing, inspecting and appraising the consolidated financial
statements audited by CPA Vietnam Auditing Co., Ltd. for the semi-annual and
annual financial statements of 2025;

- Closely following resolutions approved at the 2025 Annual General
Meeting of Shareholders in compliance with laws and the Charter of the
Corporation;

- Performing other duties in accordance with the Operational Regulations
of the Board of Supervisors and applicable laws.

5. Supervision of the Board of Directors and the Board of Management

a. Board of Directors

No B(l)\;[:(;rl(l))fe]g?ritcl:srs Position App;))i:tt;nent Dismissal Date
1 Tran Quoc Toan Chairman 21/6/2021
2 | Le Huy Hai Member 15/3/2024
3 | Hoang Minh Viet Member 21/6/2021 26/6/2025
4 | Cu Ngoc Phuong Member 21/6/2021
5 | Vu Trung Thuc Member 06/9/2024

-In 2025, the Board of Directors of MIE issued 59 Resolutions and 28
Decisions relating to organizational and personnel matters, finance and
accounting, investment and asset procurement, salary administration, production




and business operations, restructuring and other activities of the Corporation,
thereby maintaining operational stability.

- The Board of Directors seriously directed and implemented the
Resolution of the 2025 Annual General Meeting of Shareholders and resolutions

and decisions issued by the Board.
- The Board of Directors supervised and supported the Board of

Management in operating MIE’s production and business activities.

In 2025, the Corporation’s production and business activities generally
benefited from favorable conditions in seeking and signing contracts. Domestic
and international partners were mainly strategic partners that had cooperated
with the Corporation for many years, ensuring relatively stable orders. The
Corporation maintained cooperative relationships with reputable and well-
established investors and partners. Project quality and progress were ensured,
maintaining customer trust and recognition.

Management capacity was improved, and managerial staff at various levels
and functions were developed.

The current team of engineers and workers is skilled, experienced and
systematically trained. Employees remained united for the Corporation’s overall
development.

However, certain difficulties remained, including outdated technology, lack
of mass-produced products, limited financial and human resources, and long-
standing financial issues at member units that had not been fully resolved due to
resource constraints, thereby affecting overall performance.

Nevertheless, the Board of Directors adopted flexible governance
measures, proactively addressed difficulties and leveraged the Corporation’s
strengths together with the determination and solidarity of all employees,
resulting in positive business performance in 2025 and ensuring stable
employment and income for employees.

b. Board of Management

No. Memberplihe fosng Position Appointment Date | Dismissal Date
of Management
1 |Le Huy Hai Gnet 16/7/2024
Director
Deputy
2 | Vu Trung Thuc General 02/4/2021
Director
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No. Alcer ol he toxng Position Appointment Date | Dismissal Date
of Management

Deputy

3 | Dau Huy Ngoc Linh General 01/12/2025
Director
Deputy

4 | Cu Ngoc Phuong General 01/12/2025
Director
Deputy

5 | Nguyen Van Giap General 05/8/2025
Director
Deputy

6 | To Hong Dan General 10/12/2025
Director

- Activities of the Board of Management

In 2025, together with the Board of Directors, the Board of Management
closely and decisively directed production and business activities.

+ The Board of Management operated the Corporation in accordance with
its assigned functions and duties, promptly reported extraordinary matters
requiring approval from the Board of Directors, and strictly implemented
resolutions and decisions issued by the Board.

+ Periodic reports on business operations and financial conditions of the
Parent Company and member units were fully prepared. During semi-annual and
annual meetings, the General Director timely reported outstanding issues and
difficulties arising during operations for consideration by the Board of Directors.

+ Actively pursued debt collection activities; however, despite some
positive results, collections did not fully meet expectations due to objective
factors.

+ Actively proposed solutions for outstanding issues related to project
contracts.

+ Adjusted personnel structure in a streamlined manner while ensuring
operational efficiency.

+ Implemented labor policies in accordance with regulations.

+ Organized and implemented production and business activities in
accordance with plans approved by the General Meeting of Shareholders and the
Board of Directors, while promoting cost savings and anti-wastefulness
measures.

c¢. Coordination among the Board of Supervisors, the Board of
Directors and the Board of Management; Information Disclosure

- The Board of Directors and the Board of Management facilitated the
Board of Supervisors in accessing information and documents related to the
Corporation’s operations upon request.




- The Board of Supervisors, Board of Directors, Board of Management and
other managers maintained close coordination in governance to mitigate
operational risks.

- The Corporation complied with information disclosure obligations
applicable to public companies.

- Key information on business operations and financial status was publicly
disclosed on the Corporation’s website.

6. Assessment by the Board of Supervisors

a. Board of Directors

- During its operations, the Board of Directors supervised the General
Director in implementing resolutions, decisions and tasks approved by the
Annual General Meeting of Shareholders. The Board consistently complied with
the Corporation’s Charter and laws and worked closely with the Board of
Management to develop effective solutions for overcoming difficulties.

- Members of the Board of Directors demonstrated high responsibility and
contributed valuable opinions during meetings, always considering corporate
interests, shareholder rights and the Corporation’s sustainable development.

b. Board of Management

- Together with the Board of Directors, the Board of Management
decisively implemented resolutions and decisions issued by the Board and
submitted matters within the Board’s authority for approval.

- Despite continuing difficulties in 2025, the Board of Management and
employees made substantial efforts to fulfill the business targets approved by the
Annual General Meeting of Shareholders. The Corporation also maintained
transparency, effectively utilized capital resources and fulfilled obligations to
the State and employees.

- The Board of Management complied with the Charter, regulations and
policies of the Corporation and with applicable laws.

- Through supervision and inspection activities, the Board of Supervisors
found that the Board of Directors and Board of Management had properly
implemented the Resolution of the 2025 Annual General Meeting of
Shareholders. No violations of law or the Corporation’s Charter were identified.

7. Assessment of Business and Financial Management

* In 2025, the Corporation made significant efforts to secure orders and
promote production and business activities, achieving several major targets.

The Board of Supervisors reports the implementation of the 2025 business
plan as follows:
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