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BAO CAO THUONG NIEN

Téong cong ty May va Thiét bi cong nghiép - CTCP
Nam 2017

I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich tiéng Viét: Tong cong ty May va Thiét bi cong nghiép - CTCP
- Tén giao dich tiéng Anh: Machines and Industrial Equipment Corporation
- Tén viét tat: MIE
- M s6 doanh nghiép (ma s6 thué): 0100101379
- Gidy chimg nhan ding ky doanh nghiép s6:
- Vén diéu 1¢: 1.419.915.000.000 dong. (Béng chir: Mot nghin bén tram mudi chin ty,
chin tram muoi [am tri¢u dong).
- Vén dau tu ctia cha s¢ hitu: 1.418.634.488.001 dong
- Dia chi: S 7A, phé Mac Thi Budi, phuong Vinh Tuy, quan Hai Ba Trung, Ha Noi.
- S6 dién thoai: 04.38252498 - S6 fax: 04.38261129
- Website: www.mie.com.vn
- M ¢6 phiéu: MIE
Qud trinh hinh thanh va phdt trién
Tong cong ty May va Thiét bi cong nghi¢p - CTCP duoc chuyén doi hoat dong
sang mo hinh Coéng ty ¢6 phan theo gidy chimg nhan diang ky doanh nghiép Cong ty ¢o
phan do Phong Déng ky Kinh doanh thudc So Ké hoach va Pau tu Thanh pho Ha Noi
cép, dang ky thay doi lan thtr 7 ngdy 20 thang 01 nam 2017 voi s von dleu 1¢ la:

1.419.915.000.000 dong, trong d6 von thuoc so hiru Nha nuge chiém 99.57% vén diéu
1&, von thudc s hitu cac ¢d dong khac chiém 0,43% von diéu lé.

2. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: San xuat ché tao cac san pham co khi, day truyén thiét bi
toan b, xay dung, ldp dit cac cong trinh cong nghiép va kinh doanh thwong mai. Tong
cong ty ¢ hai nhom san pham chinh nhu sau:

+ Nhém san pham thiét bi toan bo va phu ting cong nghi¢p: San xuat ché tao
cac san pham co khi, day chuyen thiét bi toan bo, xay dung, lip dat cac cong trinh
cong nghiép. Trong nhiing nam gan day, Téng cong ty May va Thiét bi cong nghi€p-
CTCP thuc hién cac hop dong nhu: Thuy dién: Son La, Lai Chau, Ban Chat, Nho Qué
2, Bic Mé, Bao Lam, Son Tra, Méng An, Song Quang...; Tong thau EPC: Nha may
H202 Béc Giang, Nha mdy Sorbitol Tay Ninh, Nha méy thép Citicom Hai Phong,
Thai tro xi nhiét dién Thai Binh 2; Ché tao xuat khau thiét bi: nha may can thép cho
Tap doan Danieli, thiét bi co dién nha may thiy dién cho Tap doan Andrit Hydro; Ché
tao, cung cip cac phu tung, thiét bi phu tro cho cac nganh Oto, Hoa chét, Thép, Xi
mang, Dién, Khoang san.

+ Nhém san pham truyén thong bao gdm: May cong cu co khi cic loai, hang
quy ché, hop giam tdc, dung cu cit got cac loai. .

- bia ban kinh doanh: Viét Nam va cac nudc trén thé gio1.
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3. Thong tin vé mé hinh quidn tri, 16 chirc kinh doanh va bg mdy qudin Iy

- M6 hinh quan tri: Co cdu to chire, quan tri va kiém soat cua Tong cong ty gom ¢o:

+ Pai hoi dong co dong;
+ Hoi dong quan tri;

+ Ban kiém soat;

+ Ban Tong giam ddc,

+ Céc phong, ban nghiép vu, chuyén mon

- Co cdu bo may quan ly:

PAI HOI PONG CO PONG

: l

HQI PONG QUAN TRI

A

BAN KIEM SOAT

F

BAN TONG GIAM POC

A

.

Cac don vi phu thuge Cic phong, ban, trung tim
. Cong ty Tu van ddu tu va Dich 1. Vin phong
vu ky thuat cong nghicp. 2. Ban T$ chirc - Nhan sy
- Cong ty Xay lap cong nghiép. 3. Ban Tai chinh - Ké toan
.Chﬂm%TﬁchgWNﬁym. 4. Ban Kinh té - Ké hoach - Ky thuat
Thiét bi cong nghiép - CTCP tai 5. Phong Thuong mai
Thanh pho H6 Chi Minh. 6. Phong Du 4n cong nghiép
7. Trung tdim Quan ly san xuat va Kinh doanh 1
8. Trung tim Quan ly san xuat va Kinh doanh 2
9. Trung tim Quan ly san xuét va Kinh doanh 3
v v
Céc cong ty do MIE niim Cic ¢b do MIE o C ok
g.fy & accong ty hr Cic cong ty MIE gop von
giir 100% nam gitr duéi 50% vén Pidu 16
von Diéu I¢ trén 50% von Diéu 1€ Hg S RO SNENSy
1. Cong ty TNHH MTV Co 1. Céng ty c¢6 phan Co khi 1. Céng ty c6 phan Pa Mai Hai
khi Ha Noi Duyén Hai. Duong. ’
2. Congty TNHH MTV Co 2. Cong ty cO phan Dung 2. Cong ty co phan Co khi Ché
khi Quang Trung. cuso . tao Hai Phong.
3. Congty TNHH MTV 3. Cong ty co phan Co khi 3. Cong ty ¢6 phan Xi mang
Xuat nhap khau San Ctu Long. bong Banh.
pham co khi 4. Cong ty ¢ phan Co dién va
4. Cong ty TNHH MTV Xay dung Quang Nam.
Xuat nhap khau Thiét bi 5. Cong ty co phan Pau tu
toan bo va Ky thuat. Thuong Mai Sai Gon - Ha
Noi.
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- Céac cong ty con,

cong ty lién két:

] Von diéu | Ty 1é sé
; g . Linh vue san xuat kinh doanh 1€ thue hiru cia
L Don vy Hja chi chinh gop (ty MIE (v6n
dong) gop/VDL)
'?“(rjéi 18 Nﬁgﬁn Séu} Xuét méy cong cu; Thiét ké,
Cong ty TNHH Thu';m P Dinhg ché tao va lap dat thiét bi cong
1 | MTV Co khi ong * | nghiép; Thuc hién céc chuc nang | 644,67 100%
o quan Thanh | 5 A B
Ha Noi A . | dao tao nghé phuc vu nhu cau xa
Xuan, Tp. Ha| ..
Nbi hai...
Eﬁ()n 360 hu(s;]al Ché tao cac san phém két céu
Cong ty TNHH Phuor%l, P Liétg thép, nha xudng, cac két cdu phi
2 | MTV Co khi . & "7 | tiéu chuan Ché tao céc loai cau 163,33 100%
quan Thanh
Quang Trung ~ . | truc, cong truc; Ché tao cac thiét
Xuan, Tp. Ha|. . S
Nbi bi co khi thuy cong...
’ Xuét khau: Cac loai cong cu
S6 35-37 Trang | may, cong cu cam tay va cdc san
Cong ty TNHH | Thi, phuong | pham co khi tiéu dung khac; Cac
~ | MTV Xuat Tran Hung Dao, | loai nong san nhu ca phé, ho 186.95 100%
7 nhap khau San | quén Hoan | tiéu...Nhap khau: Cac loai may, ’ ’
pham co khi Kiém, Tp. Ha | thép, sat, nhua, vat l’iéu cho cac
Noi linh vue; San xuat céac loai
bulong, dai oc....
Cong ty TNHH "Sf?1i16 i 18}3‘;32g Xuat nhap khéu cac cong trinh
MTV Xuit borms pmn £ | va day chuyén thiét bi toan bd,
4 | nhap khdu ez N> | may moc, thiét bi phy tung... Tu| 35,89 100%
Thiét bi toan bo qus . | van dau tu va thuong mai; Giao
o~ . Kiém, Tp. Ha A A I .
va ky thuat N6i nhan, van chuyén hang hoa...
) N San xuét, kinh doanh céac loai
S6 108 Nguyén | dung cu cat kim loai, dung cu
Céng ty cb Trai, phuf)fng d‘o, dun.gA cu gia cong ap Eu?, pk}g
s hin Dyng cu Thugng  Dinh, | tung thiét bi cong nghiép; Xay 315 51%
Is)é . : quén Thanh | dung cac cong trinh dan dung, ’
Xuan, Tp. Ha |cong nghi€p, giao thong, thuy
Noi loi, co so ha tang, duong ddy va
tram dién dén 35kV...
i San xuét cic loai bom hudng
Cong ty co truc, bom ly tam, may moc, phu
phan Co khi Sé 16 Phé Co | tung thiét bi phuc vu san xuét
Cuu Long biéu, phuong 8, | nong nghiép; Xay dung cac cong
6 | (Dd hoan thank | Thanh phd Vinh | trinh dan dung, cong nghiép, lap | 3,12 78.9%
thodi hét vén | Long, Tinh Vinh | dat hé thong dién dan dung va
déu tir vao Long cong nglrucp;r C};f')*' tg{ue nha
lhdng 12/2017) Xuong, may moc, thiet bi...
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, Vén diéu | Ty 18 so
. . . Linh vye san xuat kinh doanh 1€ thue hiru ctia
T BT T ehi " chinh o6p (ty | MIE (vén
dong) | gép/VDL)
San xuét, kinh doanh thiét bi
mdy moc, phu tung cong nghiép;
Ché tao hop giam tbc céac loai,
S6 133 Dudng 5 | khung nha xuong va két céu
Cong ty ¢b il phuong | thép xdy dung; San xuit kinh
7 phﬁn Co khi Quéan Toan, | doanh tau hut bun, phu kién tau 125,78 98,19%
Duyén Hai Hong Bang, Hai | hat bun. San xuit, kinh doanh
Phong céc thiét bi cho nganh dong tau,
thiét bi nang ha, thép can xdy
dung, thép hinh... Xuit nhap
khau may moc, thiét bi, vat tu.
Cong ty cd N};lé S0 4.25 Tap . . A .
phin Dau tur thf: Hoc vién An | Kinh doanh dich vu siéu thi,
. Ninh, phuong | khach san, nha hang, trung tam
8 | Thuong mai . N ' 1.8 20%
Sai Gon - Ha Trlfng . H(Ba, t}}uong’ ma; K}nh q?anh hang
N6i quan Cau .Glay, kim khi, may moc, thiét bi...
i Tp. Ha No1

4. Dinh huong phit trién

4.1 Cdc muc tiéu chit yéu ciia Tong cong ty:

+ Xay dung Tong cong ty May va Thiét bi cong nghiép - CTCP tré thanh mot

doanh nghiép hang dau ctia Viét Nam trong linh vuc co khi ché tao, trong tdm 1a thiét
ké, ché tao, cung cép lép dat cac thiét bi 1é, cac day chuyén thiét bi toan bo cho cac
nganh cong nghiép phuc vu cong cude cong nghiép hoa, hién dai hoa dat nudc; Co
trinh d cong ngh¢ va quan ly tién tién, hién dai.

+ Chuyén mon hoa cao trong cac nganh, nghé san xuit kinh doanh chinh cua
Tong cong ty May va Thiét bi cong nghiép - CTCP. Két hop chat ch& gifta san xuét
kinh doanh va céc dich vu k¥ thuat kem theo. Khong nglirng nang cao tinh canh tranh
cua cac san phém, dich vu va hiéu qua san xuét kinh doanh.

+ Pdy manh phat trién thi truong he‘mg héa truyén théng da c6 thuong hiéu
nhu may cong cu, dung cu cdt, hang quy ché, cac phu ting thay thé.... Tiép tuc tham
gia san xuét, cung Gng cac san pham coéng nghiép phu trg cho cic nganh cong
nghiép.

Tap trung nang cao thuong hiéu MIE vé thiét ké, cung cap, lap dat, chuyén
giao cong nghé ddy chuyén thiét bi toan bo cho cac nganh cong nghiép trong nudc,
tién t4i tham gia vao chudi san pham lién két toan cau ciia cac cong ty da qudc gia.

+ Téang cuong cong tac xuét khau, mé rong ddi tac, thi truong, linh vuc ché tao
thiét bi cho cac nganh coéng nghiép. Tang ty trong doanh thu xuat khau trén téng doanh
thu, tham gia vao chudi san phdm lién két toan cau tién toi tham gia thi cong nhiéu hon
nira cac cong trinh tai nudc ngoai.

+ Thay d6i phuong thirc, d6i méi mé hinh quan ly doanh nghiép phu hop véi mo
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hinh cong ty ¢6 phan, tao dong luc cho su phat trién. Chu trong xay dung, hoan thién
quy ché quan ly, diéu hanh va hé thong kiém soét ndi bd hoan chinh dé gin két chat
ché, bén vitng vé to chirc, vé quan ly nham phat huy t6i da, c6 hiéu qua cac nguon luc,
thé manh cia ting cong ty con, cia MIE ciing nhu huy dong ciac ngudn luc cua td
chtre kinh té, ¢4 nhan trong xa hdi vé von, nhan luc dé nang cao hiéu qua, nang luc
canh tranh cua Tong cong ty va cua tirng cong ty con.

4.2 Muc tiéu cu thé:

+ Tang truong hang nam vé doanh thu binh quéan 7%.

+ Tang trudong hang nam vé loi nhudn trude thué 12%.

+ Tang truong thu nhdp binh quin dau nguoi hang nam 5%.

4.3 Chién lwoc phat trién trung va dai han: Tong cong ty My va Thiét bi cong
nghiép - CTCP dinh hudng phat trién cua Tong cong ty dén nam 2021 nhw sau:

- Béi voi Cong ty Me:

+ Tang cudng va gin két cac don vi thanh vién dé hd trg cong nghé, quang ba,
tiép thi va tai chinh cho cac don vi ¢6 san pham truyén thong tiém ndang: May cong cu,
Dung cu cat, Hang quy ché...va cac san pham ma cac don vi xac dinh la chu lyc da
néu trén dé nham nang cao chat lugng va ha gia thanh, da dang hoa san pham, mé rong
phat trién thi truong trong nudc va xuat khau ddy manh tang doanh thu cho céc san
pham nay.

+ Nang cao nang luc thiét ké, cung cap, lap dat, chuyén giao cong nghé day
chuyén thiét bi toan bd cho cac nganh cong nghiép.

+ V6i Cong ty me la trung tdm, yéu cau su gan két, phdi hop chat ché gira cac
cong ty con trong Tong cong ty nhat 1a 3 don vi l6n nhu: Cong ty TNHH MTV Co khi
Ha Noi, Cong ty TNHH MTV Co khi Quang Trung, Cong ty ¢6 phan Co khi Duyén
Hai dé phat huy toan bo, t6i da céc thé manh cua ting don vi, cling nhu tao nén sirc
canh tranh tong hop dé Tong cong ty c¢6 di ning lyc diu thau, nhan thau céc hang muc
cong trinh phurc tap va cé gia tri 1on trong cac nganh Nhiét dién, Hoa chat, Thuy dién,
Xi mang, Thuc pham, Thép...

- Déi véi cac cong ty con:

+ Chu dong déy manh phat trién thi trudng trong nudc va xuat khau cic san
pham chu luec, truyen thong da co thucmg hi¢u: may cong cu, dung cu cit, hang quy
ché, vo may bién ap, két ciu thép co gan gia cong co khi, cac phu tung thay thé...
cung Gng cho cac nganh cong nghiép.

4.4 Cdc muc tiéu phdt trién bén vitng va chwong trinh chinh lién quan dén ngdn
han va trung han cua Tong Cong ty.

+ Pho bién tuyén truyén va thuc hién dung cac quy dinh cta Luat Bao vé moi
trrong; Thyuc hién nghiém tac cac Chi thi cia Thu Tudng Chinh phu, cdc quy dinh cua
cac B9, Ban, Nganh vé cong tac mdi truong; Nghién ctru, ap dung tién bo khoa hoc
cong nghé trong linh vuc bao vé€ moi truong; Phong ngtra, giam thiéu xau dén tac dong
mdi truong, khic phuc su ¢d, xtr ly 6 nhiém, phuc hoi va cai thién moi trudong.
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+ Thuc hién chién luge ting trudng xanh va (mg pho voi bién doi khi hau; Tao
viéc lam, tdng thu nhap, tiet kiém nguyén nhién liéu, nang lugng; Thuc hién bdo hiém
gia tang, bao vé suc khoe con nguoi, kham strc khoe thuong nién cho nguon luc.

+ Thuc hién nghiém tic vé vé sinh an toan, bao ho lao dong va phong chéng
chay nd; Triét dé tudn thu cac qui dinh cta phap luat hién hanh lién quan dén nganh
nghé kinh doanh.

+ Cung cip cac san pham va dich vu ra thi trudng dam bao chét luong. Thuc hién
cac nguyén tac quan tri chat luong theo hé thong quan ly chat lugng ISO; Tham gia
cac chuong trinh tir thién xa hoi.

II. Tinh hinh hoat dgng trong nam

1. Tinh hinh hoat dong sin xudt kinh doanh

Pon vi tinh: Ty dong

STT Chi tié Niim 2016 Niim 2017
Ll am Giai doan 1 | Giai doan 2¢ | Téng cong
A B (1) Q) 3) (H)=3)+Q2)
I | Tong tai san 2.405.67 2.360.22 2.317,14
2 | Vén chu s& hitu 1.408,80 1.411,47 1.411,67
3 | Doanh thu thuin 1.162,64 54,13 1.168,89 1.223,02
4 | Gia vén hang ban 1.064.50 45.72 1.105,92 1.151,64
5 | Loi nhuan gop 98,14 8,41 62,97 71,38
g |0anhthuhoatdong 22.83 6.44 94,19 100.63
tai chinh
7 | Chi phi tai chinh 19.02 8.50 12.80 21.30
8 | Chi phi ban hang 5.11 0.15 4,04 4.19
g | Chiphi quan Ij doanh 86.56 8.26 132,93 141,19
nghiép
Lo¢i nhuan tir hoat
10 dong kinh doanh 10,26 2,05 7,39 5,34
11 | Loi nhuan khac 237 -0.68 3.24 3,92
12 | Loi nhuin truée thué | 12,64 2,74 4,15 1,41
13 | Loi nhuin sau thué 10,19 2,81 3,07 0,26

Ghi chu:

(Giai doan 1: Ky hoat dgng tir ngay 01/01/2017 dén 20/01/2017, Téng cong ty
hoat dong dwoi hinh thirc cong ty TNHH NN MTV 100% von Nha nuée

% Giai doan 2: Ky hoat dong tir ngay 20/01/2017 den 31/12/2107, Tong cong ty
hoat déng duwdi hinh thite cong ty c¢é phan, Nha meée nam gii 99,57 % vén diéu 1é.

Nguon: Bdo cdo tai chinh hop nhdt dd dwoc kiém todn 2016, 2017.
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